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Purpose of the paper
The following will provide an update to the Sustainability and Transformation Partnership (STP) Board
on workforce priorities and transformation activities for 2019/20.
The STP Board is invited to:
The STP Board are asked to note progress highlighted in this Workforce report and await further
updates regarding FPPG and WSDG agreement.
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1. INTRODUCTION / BACKGROUND
The Workforce strategy, developed by system partners, shares an agreed vision:
“We are committed to ensuring our workforce are fit, healthy, skilled, motivated and proud to work
in our system. We will provide support, development and flexible career pathways for people to
access at the right time for them and the services we provide. To achieve this, we will work
collectively to understand the workforce requirements needed to meet changing practice, that will
continue to deliver high quality and efficient health and social care for our population. We will use
innovation to enable our highly skilled flexible workforce to meet the changing requirements of best
in class and innovative new ways of working”.
2. BODY OF REPORT
Building on the previous report to HCE and the STP Board in June 2019, throughout July and
August, WSDG have been working closely with PA Consulting and in collaboration with the
Finance, Performance and Planning Group (FPPG), to ascertain areas of financial importance for
focussed action across the STP to help tackle the deficit whilst improving and transforming
services, see annexe 1. PA Consulting will be presenting initial findings and making
recommendations to WSDG on the 25th of September as part of phase 2, identified below.
Phase 1 – mobilisation and base line data gathering
Phase 2 – solutions development and identification of quick wins, WSDG 25/09/2019
Phase 3 – business case and planning
Phase 3 will commence following further discussion with FPPG and systems leaders in order to
review and finalise business cases resulting.
Workforce Transformation 2019/20 - Updates


Following the mandate provided by WSDG and LWAB during July, the key workforce themes
and priorities for 19/20 are being progressed through the workforce enabling groups (see
annexe 2 and 3). The system workforce activities, along with these themes and priorities were
discussed with senior colleagues from Health Education England and LWAB members to
ensure transparency, consistency and focus.



The Workforce Implementation Group, (WIG), lead by Stephen Legood, Director of People and
Business Development are working at pace to collaborate across the system on the workforce
elements of the response to the NHS Long Term Plan, building on the systems previous work
on workforce planning. Data tools provided by HEE are being deployed and the draft narrative
built. This work in on target against the challenging timetable set nationally and is progressing
through the appropriate governance routes.



The SDU workforce and finance teams are currently developing a system wide workforce
performance report to enable a more regular and strategic overview of workforce data (see
annexe 4) and to develop benchmarking to track growth, agency spend etc., and to drive
improvements where indicated.



Building on the system wide branding and attraction project delivered July 2019,
(https://itsallcomingtogether.co.uk/), the SDU workforce team are currently engaging with key
stakeholders to deliver three focused attraction campaigns with leads from the Allied Health
Professions (specifically radiography initially due to system pressure to recruit in this area),
GP’s and apprenticeships.
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In collaboration with all system partners a National Apprenticeship Week (3rd to 7th of February
2020) programme of activities is being developed to be promoted across the region with key
events taking place in each partners footprint, encompassing the wide and varied geography.



A local “Stepping Up” programme for BAME leaders at all levels is in development for
deployment across the system during late 2019, with 84 places available. Further cohorts of
the Mary Seacole programme are being delivered to systems leaders with over 170 participants
across Cambridgeshire and Peterborough and further cohorts planned into 2020/21. Finally
the “2020 Fit for the Future” development activity continues towards launch in January 2020.

Workforce Risks for Escalation
Risks relating to workforce are escalated through WSDG to Local Workforce Advisory Board
(LWAB), identified risks were reviewed and mitigation applied at the July meeting. These remain
under close scrutiny to ensure appropriate management.:
3. RECOMMENDATIONS
The STP Board are asked to note progress highlighted in this Workforce report and await further
updates regarding FPPG and WSDG agreement.
September 2019
Appendices:

Annex 1 – WSDG and FPPG – PA Consulting Objectives
Annex 2 - LWAB and Workforce Governance and Operating Model
Annex 3 - Workforce Themes and Objectives 2019/20
Annex 4 – HRD’s KPI’s M3
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Annex 1 – WSDG and FPPG – PA Consulting Objectives











Any initiatives will improve (or at least maintain) quality of services as well as reduce costs;
Cost savings vs cost management improve productivity in the long run not just simply
focusing on cost reduction. This could mean an initial upfront investment;
Design in accordance with Interim People Plan (and Full People Plan when published);
Initiatives may be short, medium or long term with focus on delivery as an ICS from April
2021;
Consider readiness of different user communities to support and adopt new ways of
working;
Consider capacity and capability of current staff to deliver current and proposed services;
Consider readiness of other corporate services to provide support to initiatives;
All options for service delivery are ‘on the table’;
Not all need to pursue all initiatives, those that do commit do so fully and others remain
engaged; and
Collective commitment to follow through on agreed actions and initiatives.
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Annex 2 - LWAB and Workforce Governance and Operating Model
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Annex 3 – Workforce Themes and Objectives 2019/20
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Annex 3 – Workforce Themes and Objectives 2019/20
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Annex 4 – HRD’s KPI’s M3
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