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Purpose of the paper
This report provides an update on the management and administration of the Sustainability
and Transformation Partnership (STP) Board, HCE and Board Sub Committees’ risks.
The STP Board is invited to:
The STP Board is asked to:
•
•

note the contents of this report; and
approve the proposal for the management and administration of risks.

1. INTRODUCTION / BACKGROUND
It was agreed by HCE in December to refresh the Systems approach to risk management. It
was also agreed to review current risks for relevance and validity; and to establish a new
process for presenting risks to HCE and the STP Board.
2. BODY OF REPORT
To address both the highest scoring risks and the discrepancy in scoring of the project and
programme level risks a meeting was held between Jess Bawden, Director of Corporate Affairs
(CCG), Ian Walker, Director of Corporate Affairs (CUH), Natalie Clennell, Head of People and
Partnerships (SDU) and Alison Ives, System Governance Manager (SDU). In this meeting It
was proposed that a Risk Oversight Group was created to undertake a full refresh of all risks
previously presented to HCE and STP Board and to prepare a process for the management of
risks in the future.
It was also proposed that risks should be categorised in the following way:
•
•

Strategic risks for HCE and STP Board to manage; and
Workstream risks.

The following next steps are proposed:
•
•
•

The creation of a Risk Oversight Group to include membership from the STP Board (risk
champions), System Corporate Affairs representatives and SDU representatives to meet
monthly;
The SDU will work with STP Leads and SROs to identify their risks and ensure these
are being monitored appropriately at workstream level.
Prepare for the April HCE meeting a proposal for the STP Board to have a workshop in
Spring/Summer to identify strategic risks.

In the future the HCE and the STP Board will only be presented with strategic risks and when
absolutely relevant the high-scoring programme risks. In addition, we aim to have workstream
risks reported from April HCE.

3. RECOMMENDATIONS
The STP Board is asked to:
•
•

note the contents of this report; and
approve the proposal for the management and administration of risks.

